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Abstract 

This paper examines how the Inspiration Economy (IE) operationalises spillover 

management as a foresight and mitigation methodology capable of converting 

systemic crises into platforms for new opportunities. Using the 2026 Strait of Hormuz 

closure and the resulting GCC regional conflict as a case study, the paper argues that 

conventional economic analysis treats spillovers as exogenous shocks to be mitigated, 

whereas IE treats them as "black spots" whose cascading effects can be diagnosed, 

simulated, and re-engineered into positive spillovers.  

Drawing on a robust body of recent literature—including the specific publications of 

the GCC Crisis Spillovers Mitigation Lab—the paper first establishes the theoretical 

foundations of IE spillover foresight, distinguishing it from conventional risk 

management. It then maps the Hormuz crisis as a multi-layer spillover system: energy, 

fertilisers and petrochemicals, food security, fiscal stress, and generational 

marginalisation. Finally, it demonstrates how IE would design Inspiration Labs not to 

restore the pre-crisis "normal" but to build "strategic interdependency," "family 

hardiness," and "behavioural transformation" across five domains: food and water, 

logistics, behavioural resilience, energy diversification, and youth economic inclusion.  

The paper concludes that spillover management in IE is not merely risk mitigation but 

deliberate future-making: the cultivation of positive, transformative spillovers from 

the wreckage of negative ones (Buheji, 2020a; Buheji, 2026a). 
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1. Introduction: The Chokepoint as a Catalyst for Change 

The Strait of Hormuz is the world’s most consequential energy chokepoint. Approximately 20 million barrels per day of crude 

oil and refined products, together with roughly one-fifth of global liquefied natural gas (LNG), transit the strait under normal 

conditions (Wood Mackenzie, 2026). When traffic collapsed in early 2026 following the US-Israel-Iran conflict, the resulting 

supply shock was described by Wood Mackenzie (2026) as "the single greatest threat to global energy markets in decades," with 

worst-case projections of Brent crude approaching $200 per barrel by year-end. The Kiel Institute for the World Economy (2026) 

characterised the disruption not as an energy shock alone but as a "chain reaction" that rapidly became a fertiliser shock and then 

a food crisis, with welfare losses in South Asia estimated at 10–20 times those in advanced economies. See Figure (1) for 

illustration.  
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Fig 1 

 

As shown in Figure (2), conventional economic analysis 

responds to such cascades with mitigation: strategic reserves, 

emergency stock releases, demand compression, and supply 

diversification (D’Orazio et al., 2026) [19]. These are 

necessary but insufficient responses. They treat spillovers as 

externalities to be absorbed, not as signals of deeper  

structural vulnerabilities that might be re-engineered into new 

capacities. The Inspiration Economy (IE) framework, 

developed by Buheji (2020a) [5] and operationalised through 

the International Inspiration Economy Project’s field-based 

labs—most notably the GCC Crisis Spillovers Mitigation 

Lab—offers a fundamentally different logic. 
 

 
 

Fig 2 

 

In IE, spillovers are not merely threats. They are diagnostic 

windows into the cognitive and institutional dependencies 

that produce vulnerability in the first place (Buheji, 2026b) 
[10]. The task of spillover management is therefore not to 

restore the pre-crisis equilibrium but to use the crisis as a 

"catalyst for change" (Buheji, 2026c) [11] and a "moment of 

pause" for building fundamentally different capacities 

(Morin, 2008) [24]. 

This paper develops that argument in four stages. Section 2 

establishes the theoretical foundations of IE spillover 

foresight, distinguishing it from conventional risk 

management and detailing the role of double-loop learning. 

Section 3 maps the Hormuz-GCC crisis as a multi-layer 

spillover system, detailing the immediate economic shocks 

and the deeper social and psychological consequences. 

Section 4 demonstrates how IE would design Inspiration 

Labs to convert each layer of negative spillover into positive, 

future-making opportunities. Section 5 concludes with 

implications for foresight practice in a world of increasing 

systemic vulnerability. 

 

2. Theoretical Foundations: Spillover Foresight in the 

Inspiration Economy 

2.1. From Passive Mitigation to Active Optimisation 

Buheji’s (2020a) foundational work on socio-economic 

spillovers emerged from the COVID-19 pandemic, where he 

argued that "getting the spillovers without managing it, 

directing, benefiting from it would cause further invariable 

shocks" (p. 2). The key distinction is between passive 

exposure to spillovers and active foresight of their potential. 

As presumed in Figure (3), Buheji (2020a) argued that 

understanding possible spillovers helps "plan and even 

exploit opportunities for future actions," and that those who 

could not "exploit and re-engineer their businesses" were 

affected most severely (p. 4). This is not optimism bias but a 

disciplined methodology: spillovers, whether positive or 

negative, reveal where systems are brittle and where latent 

capacities might be mobilised. 
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Fig 3 

 

The Inspiration Economy's lab-based approach operates on a 

bottom-up spillover logic, in which interventions at the 

community or family level aggregate upward to influence 

regional resilience (Berbekova, 2026) [4]. The IE approach to 

foresight is explicitly non-predictive. In a VUCA world 

(volatile, uncertain, complex, ambiguous), prediction is 

impossible; what is possible is the cultivation of what 

Choubani and Buheji (2026) [18] call "anti-fragility"—the 

capacity not merely to survive disruption but to be 

strengthened by it, as proposed in Figure (4). This anti-

fragility is built through structured participatory processes 

that transform "passive citizens into active co-creators of 

solutions" (Choubani & Buheji, 2026, p. 3) [18]. Spillover 

foresight, in this framework, is less about forecasting the 

precise magnitude of a shock and more about identifying the 

cognitive and institutional dependencies that make a system 

vulnerable to that shock in the first place. 

 
 

 
 

Fig 4 

 

2.2. Double-Loop Learning and the Inspiration Lab 

The operational vehicle for IE spillover management is the 

Inspiration Lab. Since 2015, 29 such labs have been deployed 

across diverse socioeconomic contexts, following a 

consistent four-step framework: problem identification, field 

exploration, opportunity exploitation, and outcome creation 

using minimal resources (Buheji, 2025) [8]. The labs are not 

"skunkworks" innovation rooms but "resilient community 

constructs"—curated coalitions of talent dedicated to 

horizon-scanning, radical ideation, and low-fidelity 

prototyping (Buheji, 2025, p. 3) [8]. 

Crucially, the GCC Crisis Spillovers Mitigation Lab has 

pioneered the application of "double-loop learning" in 

conflict zones. Phusavt and Buheji (2026) [25] argue that 

single-loop learning—which merely aims to correct errors 

and restore the broken model—is insufficient in complex, 

protracted crises. Double-loop learning shifts mindsets by 

questioning the underlying assumptions and governing 

variables that created the vulnerability in the first place. The 

labs treat uncertainty not as a threat but as a field for 

exploration. The COVID-19 "Untapped Solutions" Lab, for 

example, framed global pandemic uncertainty as a space for 

multidisciplinary innovation, producing over 60 publications 

and practical frameworks for response (Buheji, 2020b) [6]. 

For the Hormuz-GCC case, this means that the lab does not 

begin with the question "how do we reopen the strait?"—

which is a single-loop response aimed at restoring the broken 

model. As Figure (5) suggests, this begins with the double-

loop question: "why did we build a system with a single 

chokepoint dependency and a passive citizenry in the first 

place, and what would a fundamentally different architecture 

look like?" (Phusavt & Buheji, 2026; Buheji, 2026c) [25, 11]. 

The distinction is critical. Single-loop learning restores 

equilibrium; double-loop learning transforms the system that 

produced the vulnerability. 
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Fig 5 

 

3. The Hormuz-GCC Crisis as a Multi-Layer Spillover 

System 

3.1. Layer One: Energy, Logistics, and the Supply Chain 

Shock 

The immediate spillover is energy and logistics. The closure 

removed roughly 20 million barrels per day of oil and 110 

billion cubic metres per year of LNG from global markets 

(Wood Mackenzie, 2026) [26]. The IMF projects contractions 

of 16.7% for Kuwait, 15.6% for Qatar, and 11.3% for Bahrain 

in 2026, with even Saudi Arabia and the UAE contracting by 

3.3% and 3.9% respectively (European Commission, 2026) 
[20]. The paradox is that higher oil prices do not shield Gulf 

producers when they cannot physically export: "A higher 

price per barrel can support receipts from the oil that is sold, 

but it does not restore barrels that cannot be produced or 

shipped" (Fitch Ratings, 2026, p. 2) [21]. See Figure (6) how 

the anatomy of such spillover expected to work> 

Buheji (2026d) notes that the crisis exposed the severe risks 

of the GCC’s "just-in-time" supply chain models, which were 

optimised for cost but lacked the redundancy required for 

geopolitical shocks. The 3,500-nautical-mile detours-

imposed costs that far exceeded decades of efficiency 

savings. The petrochemical spillover is equally severe. The 

International Trade Centre (2026) [22] reports that exports of 

12 key energy, fertiliser, and industrial products from 

Hormuz-dependent economies fell by 54% year-on-year, 

with LNG down 95%, urea down 83%, methanol down 80%, 

and ammonia down 75%. These are not merely commodities; 

they are inputs into agriculture, manufacturing, and 

construction across the developing world. 
 

 
 

Fig 6 

 

3.2. Layer Two: Food, Fertilizers, and the Biological 

Chokepoint 

The most underappreciated spillover is the fertiliser and food 

crisis. Approximately 46% of global urea trade transits the 

Hormuz region. When fertiliser shipments were disrupted, 

the Kiel Institute for the World Economy (2026) [23] warned 

of a "perfect storm" in which "an energy shock quickly 

becomes a fertiliser shock and then a food crisis—especially 

in countries that depend on imports at every stage" (para. 2). 

The timing was particularly acute: March and April are peak 

months for fertiliser application in the Northern Hemisphere 

planting season. 

Buheji (2026e) [13] provides a sustainability analysis of these 

fertilizer supply chain disruptions, noting that food prices in 

Sri Lanka, Pakistan, and India were projected to rise by 10–

15%, with welfare losses of 1.8–3.5% (Kiel Institute for the 

World Economy, 2026) [23]. The United Nations estimated 

that an additional 45 million people became vulnerable to 

food insecurity within a ten-week period (Buheji, 2026b) [10]. 

This is precisely the kind of cascading spillover that IE 

foresight is designed to anticipate. A conventional energy 

analyst would focus on oil prices. An IE analyst would trace 

the chain from energy to ammonia to urea to planting 

decisions to food prices to political instability—and would 

identify intervention points at each link (Buheji, 2026e) [13]. 
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3.3. Layer Three: Fiscal Stress and the Fracturing Social 

Contract 

The third layer is fiscal and institutional. Fitch Ratings (2026) 
[21] placed several Gulf issuers on negative rating watch, 

warning that "significant risks" could trigger broader regional 

downgrades. The UNDP estimated that the first month of the 

conflict cost the Arab region approximately $186 billion—a 

6% GDP contraction that pushed 4 million people into 

poverty and cost 3.7 million jobs (as cited in Buheji, 2026b) 
[10]. Oxford Economics projected that a six-month conflict 

could reduce GCC GDP by 15–20%, representing losses 

exceeding $1 trillion (as cited in Buheji, 2026b) [10]. 

For IE, the critical insight is that these fiscal numbers are not 

merely accounting aggregates. They represent a fracture in 

the social contract: citizens who expected the state to provide 

security and prosperity now face a state that cannot deliver 

either. This is the "cognitive dependency" that Buheji 

(2026b) identifies as the deeper vulnerability: "Dependence 

on external security, imported food, and foreign labour 

produces passive subjectivities: citizens who expect 

provision rather than producing resilience" (p. 8). The fiscal 

crisis, in IE terms, as illustrated in Figure (7) is an opportunity 

to renegotiate that contract—to move from a provision-

expecting citizenry to a co-creating one (Choubani & Buheji, 

2026) [18]. 

 
 

 
 

Fig 7 

 

3.4. Layer Four: Social Resilience, Family Hardiness, and 

Behavioural Shifts 

The fourth layer is the profound social and psychological 

spillover on GCC citizens. Buheji (2026f) [14] analyses the 

"complexity of the situation" for GCC citizens, noting the 

painful transition from a "safe haven" narrative to a state of 

acute regional vulnerability. The crisis has produced what 

might be called a "foreshortened future" for young people 

across the region. The UNDP’s 3.7 million job losses 

disproportionately affect youth and entry-level workers 

(Buheji, 2026b) [10]. 

However, rather than collapsing, the crisis triggered 

opportunities for profound behavioural change. Buheji 

(2026g) [15] documents the behavioural shifts among GCC 

citizens during the war, noting an increased focus on self-

sufficiency and community support. Buheji (2026h) [16] 

examines how GCC families built "hardiness" and 

psychological resilience during the crisis, transforming the 

family unit from a passive consumer of state welfare into a 

proactive agent of psychological and social stability. 

Furthermore, Ahmed and Buheji (2026) [1] highlight the 

phenomenon of "wartime volunteerism," showing how the 

crisis transformed the GCC generation from passive 

recipients into active volunteers on the front lines. This 

creates a new social contract and a profound opportunity for 

generational transformation, directly mitigating the NEET 

(Not in Education, Employment, or Training) phenomenon. 

The Inspiration Economy's focus on family hardiness 

(Buheji, 2026h) [16] finds empirical support in crossover 

theory. Bakker, Westman, and van Emmerik (2009) [3] 

demonstrate that strain from one domain—such as work or, 

in the case of the Hormuz crisis, the broader economic 

environment—spills over into the home, affecting partners 

and family units. Crucially, however, the same mechanism 

can operate in reverse: positive engagement and proactive 

coping can also cross over. This is the theoretical basis for the 

Family Hardiness Lab: by intervening at the family level, the 

lab aims to interrupt the crossover of negative strain and 

cultivate the crossover of resilience, volunteerism, and 

mutual support. 

 

3.5. Layer Five: The Paradox of Vulnerability and the 

Call for Interdependence 

The crisis also shattered the illusion of external security. 

Buheji (2026i) [17] emphasises that the conflict revealed the 

urgent need for the GCC to transition from a state of 

"dependence" to one of "interdependence" and "self-

sufficiency." This is not about autarky, but about building 

"resilient interconnectedness: multiple supply routes, 

indigenous food production capacity, diversified partners, 

redundant infrastructure, and a citizenry capable of 

maintaining function when external systems fail" (Buheji, 

2026i) [17]. The crisis demonstrated that no single state can 

secure its supply chains alone, necessitating a shift toward 

regional cooperation and collective resilience. 

The crisis has shattered the illusion of the rentier social 

contract, where the state provides all security and the citizen 

remains passive (Buheji, 2026b) [10]. However, this rupture is 

the prerequisite for transformation. Buheji (2026h) [16] 

demonstrates that through targeted interventions, GCC 

families can build "hardiness"—the psychological and social 

resilience to withstand VUCA shocks. This behavioural shift 
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(Buheji, 2026g) [15] from dependence to proactive self-

reliance is the invisible infrastructure upon which all future 

economic opportunities must be built. Without this cognitive 

shift, the Inspiration Labs would merely be temporary fixes; 

with it,  

they become permanent engines of societal transformation. 

Figure (8) precisely represent the 5-layer spillover that are 

bound to happen to create this geopolitical shift. 
 

 
 

Fig 8 

 

4. Designing Inspiration Labs for Positive Spillover and 

Future-Making 

The IE response to the Hormuz-GCC crisis is not a single 

policy but a portfolio of labs, each targeting a specific layer 

of the spillover system. The logic is not to "solve" the crisis—

which is impossible in the short term—but to use the crisis to 

build capacities that would not have been built otherwise. The 

Inspiration Lab serves as the "spillover intervention" 

mechanism, as shown in Figure (9). As Buheji (2025) [8] 

notes, the lab simplifies complexity through 

multidisciplinary holism, addressing root systems rather than 

symptoms, and transmuting ambiguous "problems" into 

clear, actionable "projects" (p. 5). 

The Hormuz crisis has also generated a concentrated body of 

new knowledge—about supply chain fragility, fertiliser 

dependency, and the limits of just-in-time logistics. As 

Audretsch and Keilbach (2007) [2] argue, such knowledge 

does not automatically translate into economic activity; it 

requires entrepreneurial agents to commercialize it. In the 

Inspiration Economy framework, this is precisely the 

function of the Youth and Interdependence Lab: to convert 

the diagnostic knowledge produced by the crisis into new 

ventures, new supply models, and new forms of regional 

enterprise. The crisis, in this sense, is not merely a destruction 

of value but a forced investment in knowledge that can be 

harvested for future opportunity. 
 

 
 

Fig 9 

 

4.1. From Passive Absorption to Active Exploitation: The 

IE Opportunity Framework 

The Inspiration Economy does not treat the Hormuz crisis as 

a tragedy to be endured; it treats it as a laboratory for future-

making. As Buheji (2020a) [5] argues, the critical distinction 

is between passively enduring spillovers and actively  

"exploiting opportunities for future actions." The mechanism 

for this transformation is double-loop learning (Phusavt & 

Buheji, 2026) [25]. While single-loop learning would focus on 

reopening the strait and restoring the vulnerable pre-crisis 

model, double-loop learning questions the governing 

variables that created the vulnerability—specifically, the  
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GCC’s dependence on external security and single-

chokepoint logistics. This cognitive shift is operationalized 

through Inspiration Labs, which are agile, multidisciplinary 

spaces designed to "convert systemic challenges into 

opportunities for regeneration" (Buheji, 2025) [8]. Within 

these labs, the negative spillover of the crisis (e.g., food 

insecurity) is re-engineered into a positive spillover (e.g., the 

creation of a localized, water-efficient agricultural sector). 

Furthermore, this opportunity is deeply behavioral. The crisis 

has catalyzed a shift from passive entitlement to active 

agency, exemplified by wartime volunteerism (Ahmed & 

Buheji, 2026) [1], providing the human capital necessary to 

sustain these new models. Finally, civil society acts as the 

essential catalyst, translating these emergent opportunities 

into institutional demands that can reshape the regional 

governance architecture for the better (Choubani & Buheji, 

2026) [18] 

 

4.2. Lab One: The Food and Water Sufficiency Lab 

The Hormuz crisis exposed the fragility of a food system built 

on 3–6 months of strategic reserves and highly centralised 

desalination. The IE lab would begin from the double-loop 

question: what would it take to build 12–18 months of 

strategic food reserves, diversified supply corridors (overland 

routes, Indian Ocean ports), and local production through 

hydroponics and vertical farming? (Buheji, 2026e) [13]. The 

lab would not wait for government policy. It would prototype 

a community-level food sufficiency model in a single district, 

measuring the cost premium of resilience versus the 

catastrophic cost of dependence as illustrated in Figure (10). 

The "positive spillover" here is not just food security but the 

creation of a new economic sector—localised, water-efficient 

agriculture—that employs youth and reduces import 

dependence. It transforms the "black spot" of food scarcity 

into a "white spot" of agricultural innovation and community 

self-reliance. 
 

 
 

Fig 10 

 

4.3. Lab Two: The Just-in-Case Logistics Lab 

The crisis demonstrated that just-in-time supply chains 

optimised for cost are vulnerable to chokepoint disruption. 

Buheji (2026d) advocates for "just-in-case" logistics models 

that accept a 1–2% cost premium in exchange for 

redundancy. The IE lab would design and test these models, 

exploring the accelerated integration of the GCC Railway, 

digital customs bypasses, and multi-corridor overland 

routing—not as a government mega-project but as a series of 

prototype corridors that can be tested and scaled. 

The positive spillover is a logistics system, as shown in 

Figure (11), that is not only more resilient but also more 

regionally integrated, creating new economic linkages that 

did not exist before. It shifts the GCC from a "dependence" 

model to an "interdependence" model (Buheji, 2026i) [17]. 

 
 

 
 

Fig 11
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4.4. Lab Three: The Behavioural Transformation and 

Hardiness Lab 

This lab focuses on the social and psychological layer. 

Building on the findings of Buheji (2026g) [15] and Buheji 

(2026h) [16], it treats the crisis as an opportunity to engineer 

"family hardiness" and community resilience. Instead of 

treating citizens as passive victims, the lab prototypes models 

of "wartime volunteerism" (Ahmed & Buheji, 2026) [1] and 

community-led mutual aid. 

The lab asks: how do we convert the anxiety of the crisis into 

proactive community building? How do we ensure that the 

psychological resilience built during the war becomes a 

permanent feature of the society? The positive spillover is the 

emergence of a more cohesive, proactive, and 

psychologically hardy society, capable of withstanding future 

VUCA shocks. Figure (12) illustrate this proposed 

behavioural transformation. 

 

 
 

Fig 12 

 

4.5. Lab Four: The Youth and Interdependence Lab 

Addressing the generational spillover, this lab asks: what do 

young people in the GCC want to build? The lab brings 

together youth, employers, and policymakers to co-create 

solutions, treating the crisis not as a destruction of the future, 

but as a canvas for it. It aligns with the double-loop learning 

framework (Phusavt & Buheji, 2026) [25], converting the 

"black spot" of youth marginalisation and the NEET 

phenomenon into the "white spot" of youth-led 

reconstruction. 

It would prototype projects in which young people are not 

recipients of relief but producers of value—whether in local 

food systems, logistics coordination, digital services, or 

community reconstruction. The positive spillover is the 

conversion of a generation from passive victims of the crisis 

into active agents of the post-crisis order, accelerating the 

transition to self-sufficiency (Buheji, 2026i) [17]. Figure (13) 

suggests the integrated relation between family hardiness and 

youth interdependence. 

 
 

 
 

Fig 13 

 

 4.6. Lab Five: The Regional Cooperation Lab 

The final lab addresses the geopolitical layer. The Hormuz 

crisis demonstrated that no single state can secure its supply 

chains alone. The IE lab would convene Track II dialogues, 

joint prototyping of shared reserves, and coordinated 

infrastructure planning across Gulf states and their broader 
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neighbourhood (Buheji, 2020a) [5]. The goal is not a formal 

alliance but a set of working relationships built around 

concrete projects: a shared fertiliser reserve, a coordinated 

rail corridor, a joint food procurement mechanism. As Figure 

(14) suggests, the positive spillover is the emergence of a 

regional governance capacity that did not exist before—one 

built not on treaty commitments but on demonstrated mutual 

benefit. This lab operationalises the "interdependence" 

concept, proving that collaboration is more resilient than 

isolation. 
 

 
 

Fig 14 

 

4.7. Foresight in Action: Pre-empting the AI and NEET 

Spillovers 

The strength of the Inspiration Economy framework is that it 

does not wait for the next crisis to hit; it uses the current crisis 

to build foresight capacities. Just as the Hormuz closure 

exposed an energy chokepoint, the rapid advancement of 

Artificial Intelligence (AI) is creating a cognitive chokepoint. 

Buheji (2023) [7] warns that AI threatens to displace routine 

cognitive tasks, creating a new "cognitive poverty" that will 

disproportionately affect youth, exacerbating the NEET (Not 

in Education, Employment, or Training) phenomenon. The 

Youth and Interdependence Lab (Section 4.4) is designed as 

a proactive buffer against this future. As shown in Figure 

(15), by engaging youth in co-creating solutions for the 

current logistics and agricultural crises, the Lab 

simultaneously builds the skills that AI cannot replicate: 

systemic thinking, empathy, and community resilience. As 

Choubani and Buheji (2026) argue, the goal is to build "anti-

fragility." [18] By transforming the current youth population 

from passive welfare recipients into active "wartime 

volunteers" (Ahmed & Buheji, 2026) [1] and community 

problem-solvers today, the GCC creates a generation that is 

immune to the "foreshortened future" that AI might otherwise 

impose tomorrow. 
 

 
 

Fig 15 

 

5. Conclusion 

5.1. Spillover Management as Future-Making 

The conventional response to the Hormuz crisis is to wait for 

the strait to reopen and then rebuild the system that failed. 

The IE response, as documented by the GCC Crisis 

Spillovers Mitigation Lab, is to use the crisis as a catalyst for 

deep structural and cognitive change (Buheji, 2026c) [11]. This 

is not optimism; it is a disciplined methodology for 
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converting negative spillovers into positive ones. It requires 

diagnosing the cascading effects of the crisis, identifying the 

cognitive and institutional dependencies that produced 

vulnerability, and designing labs that prototype alternative 

architectures in the spaces opened by disruption (Buheji, 

2020a) [5]. The IE framework, through its focus on double-

loop learning, behavioural shifts, and the transition from 

dependence to interdependence, does not promise that the 

crisis will be painless. It promises something more useful: 

that the crisis can be a moment of profound learning, and that 

the learning can produce capacities—such as family 

hardiness, wartime volunteerism, and logistics redundancy—

that would not have emerged under normal conditions 

(Buheji, 2020a) [5]; (Morin, 2008) [24]. In a world of increasing 

chokepoint vulnerability—energy, food, semiconductors, 

shipping—the capacity to manage and optimise spillovers is 

not a luxury. It is the core competence of governance in the 

twenty-first century. 

 

5.2. Theoretical and Methodological Contributions 

This paper makes three distinct contributions to the literature 

on crisis management and economic foresight. First, it 

demonstrates that the Inspiration Economy’s "Spillover 

Management Methodology" offers a robust alternative to 

traditional risk mitigation. By treating spillovers as 

diagnostic "raw data" rather than mere externalities, the IE 

framework provides a systematic way to identify latent 

systemic vulnerabilities before they cascade (Buheji, 2026b) 
[10]. Second, the paper bridges the gap between macro-

economic shocks and micro-social realities. Through the 

integration of the GCC Crisis Lab's findings on "family 

hardiness" (Buheji, 2026h) [16] and "wartime volunteerism" 

(Ahmed & Buheji, 2026) [1], it proves that economic recovery 

is impossible without a corresponding cognitive and 

behavioural shift from passive entitlement to active agency. 

Finally, the paper extends the application of IE foresight to 

future non-physical chokepoints. By explicitly linking the 

current crisis to the looming threat of Artificial Intelligence 

on youth employment (the NEET phenomenon), it illustrates 

that the Inspiration Labs are not merely reactive crisis-

response units, but proactive incubators of "anti-fragility" 

(Choubani & Buheji, 2026) [18]; Buheji, 2023) [7]. 

 

5.3. Policy Implications and the Way Forward 

For policymakers in the GCC and the broader global 

community, the implications of this analysis are clear. First, 

governments must transition from a "just-in-time" efficiency 

model to a "just-in-case" resilience model (Buheji, 2026d) 
[14]. This requires accepting a marginal cost premium (e.g., 1–

2%) to secure redundant supply corridors and decentralized 

food and water systems. Second, policymakers must actively 

fund and empower Inspiration Labs as semi-autonomous 

entities. These labs should not be bound by traditional 

bureaucratic silos; they must be cross-disciplinary, 

integrating youth, civil society, and the private sector to co-

create solutions. Furthermore, the international community 

must recognize that the Hormuz crisis is a preview of a 

coming era of global chokepoint vulnerabilities. The 

methodology outlined in this paper—diagnosing cascading 

effects, challenging foundational assumptions via double-

loop learning, and prototyping resilient alternatives—is 

universally applicable. Whether facing an energy crisis, a 

semiconductor shortage, or the disruptive spillovers of AI, 

the IE framework provides a blueprint for transforming 

existential threats into platforms for human and economic 

advancement. 

 

5.4. Final Reflection 

Ultimately, the Inspiration Economy framework redefines 

the very nature of a crisis. In this paradigm, spillovers are not 

merely negative externalities to be minimised, but raw data 

about systemic vulnerabilities that can be optimised for future 

growth. The Hormuz-GCC crisis, while devastating, provides 

a rare window of opportunity. Through the disciplined 

application of double-loop learning, behavioural 

transformation, and the cultivation of hardiness and 

volunteerism, the Inspiration Labs act as the catalysts that 

convert this negative spillover into a new global architecture 

of strategic interdependence, as illustrated in Figure (16). The 

future is not something that happens to the GCC; it is 

something the GCC—and the world—can deliberately build 

out of the wreckage of the present. 
 

 
 

Fig 16
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